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ADOPTION SOLUTIONS

HOW A LIFE SCIENCES CRO
ACHIEVED SALESFORCE

OPTIMIZATION
with Cloud Adoption Solutions

COMPANY INFORMATION

This Clinical Research Organization (CRO) provides acute
insights from experience-driven clinical trials, minimizing risk and
reducing time-to-market.

AT A GLANCE

Challenges

e Company Growth

e Scalability needs

e Process automation

e Data hygiene and visualization

OVERVIEW

This CRO has experienced incredible company growth, but their
Salesforce instance was not keeping up with their scalability
needs. They needed process and automation, data hygiene and
data visualization, and continued optimization for their
Benefits Salesforce org, from a partner with deep experience in life
sciences. After a year of working with Cloud Adoption Solutions,
they have seen a steep increase in user adoption, sales

* Management Training performance improvements, and more rapid cycle speed.
e |ncreased User Adoption

e Proactive improvements

e Dedicated Salesforce Admin

SOLUTION

Under the Cloud Adoption Solutions Admin On-Call managed
services solution, this CRO has identified specific areas of
improvement with their dedicated Salesforce admin. From
reports and dashboards to installation of a third-party business
intelligence tool, to management training and Salesforce security
improvements, Cloud Adoption Solutions continually presents
proactive progressions to keep their sales motions moving

SALESFORCE APPEXCHANGE REVIEW forward - measurably.

"Collaborative and Easy to Work
With, 5 Stars. Working with CAS has

been a huge win for our company. CONTACT US TODAY

Our consultant, Natalie, has always

been helpful She has taken the Contact us for your complimentary Gap Analysis today, provided
time to understand our business by our HLS team. info@cloudadoption.solutions

needs and gives us the guidance
and expertise we need”.

- Jennifer Mintz

Vice President & Head of Sales
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